Fit for =
mission

t

Navigation Team Meeting — 25.08.22

Parishes to continue advertising and encouraging Cultivate

Spreadsheet re: PGS to be made available to GA secretaries and
Treasurers.

All Navigation Team comms to be sent by email AND also Discord and vice
versa so the user can decide which platform they prefer to use.

RBT almost completed the community visits; team working well together
with a good mix of skills

Growth Team issued an apology for the wrong wording on the Cultivate
information email. It was originally designed for St Helens and the wording
was an oversight.

Support Team have provided a spreadsheet with information on regarding
% of regular donors who give through PGS. Would this be beneficial for
Navigation Team to have? Important to get gift aiders to switch to PGS is
key message.

Structural Team - Have not met this week, so no update available.

Safer recruitment - Safeguarding Team are happy to have been involved
with the proposals of our paperwork regarding the process of new parish
recruitment. Safeguarding Team appreciate that the Navigation Team are
taking Safeguarding seriously.

DeMPC - 3 dates have been set up for meetings and Synods up until end of
January 2023. Committee members are being notified of the dates.
Communications - The tender has gone out for the new basic website. The
URL will be: www.westderbyfitformission.co.uk Hopefully we will have
something to look at next week

Navigation Team Communications - Discussion about too many comms in
too many formats. Not everybody likes to receive by email and discord.
Agreed that communications should be sent via both platforms. Should
the Navigation Team notes be available for all to access? Would highlights
be better instead? Should they be available on the website? Team agreed
to think this over and bring it back next week.

Coaching - Need to consider how the Navigation Team supports the wider,
larger parish. The Personal Resilience course is in October not
September. Navigation Team will consider the coaching needs of the wider
parish including the transition from PCCs to worshipping community
leadership teams. Would coaching be beneficial to the Worshipping teams?

Net Zero - The Justice department are arranging a conference on 24
September 2022 from 10.30am - 4pm. There are a limited number of
spaces available if we can think of anybody in the deanery who may be
interested in attending.


http://www.westderbyfitformission.co.uk/

Finance Team Lead - A few people have been approached across the
deanery who would be suitable for the post, however they unfortunately
lack the capacity to be able to take the post on. Agreed to approach the
Deanery fundraisers to see if they can source funding for the role. In the
meantime, continue to think of any suitable persons within the deanery.
Sadly, one of the Clergy will be leaving the West Derby Deanery to take up
a new post in Sefton. No leaving date has been announced yet, although a
post-Christmas date is being encouraged. The news was announced last
Sunday and they will be a great loss to the Deanery. For the Nav Team
does it need to be a clergy replacement or can we appoint a lay person to
replace clergy person? DeMPC will be asked to make the decision regarding
this.

Next Nav Team meeting - Thursday 1%t September 2022, 7pm Zoom

FfM Prayers — Wednesday 31 August 2022, 7pm, All Saints Stoneycroft



